Goal:

- staff and staff
time

» volunteers and
volunteer time

« facilities

* equipment and
supplies

* money

Activities

training sessions
providing the
skills and tools
to become

a successful
mentor

forum to establish
a network of
peers and
community
supports for
mentors

Mentor Training Event Toolkit: Step 1 - Sample Logic Model

number of
mentors trained

percentage of
participants
that sign up as
mentors

increase in
mentoring
matches made in
a year

percentage of
attendees that
indicate on their
event evaluation
form that they
feel prepared and
confident to be a
mentor

Improve existing mentoring initiatives in the community by enhancing the
recruitment, training, and support of volunteer mentors.

Qubtcomes

participants are
excited and
ready to make a
difference in their
community

trained mentors
make a positive
difference in
their community
utilizing the skills
and support they
received at the
training event

lasting relation-
ships established
between mentors
and BBBS,
ultimately
increasing the
length of time
mentors remain
involved with the
program
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Alberta Mentoring Partnership



